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Introduction to NIH  (Que Dang)
• Institutes that support HIV research
• Who to contact at the NIH
• Introduction to the NIH grants process

Before Applying: Navigating NIH Funding Opportunities  (Diane Lawrence)
• Understanding different Institutes’ missions and priorities
• Finding funding opportunities 
• Grant mechanisms by career stage

Applying for a NIH Grant  (Geetha Bansal)
• Eligibility for PIs and Institutions
• US vs International
• International funding opportunities
Q&A

Agenda: April 26, 2023 
Day 1



NIH Receipt & 
Referral (CSR)

Institution 
Submits 

Application

Assigned to 
Institute or 
Center (IC)

Peer 
Review

Funding 
Decisions

Secondary Review 
IC Advisory Council

Assigned to 
Review 

Committee 

https://grants.nih.gov/grants/grant_basics.htm

From Application to Funding

BIG
IDEA!!

GRANT 
FUNDING!!

Notice of  
Award

If No – Try Again
If Yes

NIH

https://grants.nih.gov/grants/grant_basics.htm


Program

Review Grants 
Management

Who At NIH Can Help Navigate the Grant Process

https://grants.nih.gov/help/ic-staff-roles

PROGRAM OFFICERS/DIRECTORS 
§ Responsible for directing and evaluating research portfolios, 

and conducting scientific administration of grants
§ Provide scientific expertise to NIH and applicants, and 

develop funding opportunities for research gap areas

SCIENTIFIC REVIEW OFFICERS
§ Responsible for peer review of applications and 

organize first level review of grant applications
§ Identify appropriate reviewers and manage 

reviewers’ conflicts of interest
§ Provide summary statement report for applications

GRANTS MANAGEMENT SPECIALISTS/OFFICERS
§ Responsible for fiscal management and federal policy 

administration of grants
§ Act as focal point for administering requests for NIH prior 

approval or for changes in terms and conditions of award



https://public.csr.nih.gov/sites/default/files/2022-06/CSR_ResourceInfographic_v21.pdf



Institutes and Centers Which Have HIV Research

National Institute
on Alcohol Abuse
and Alcoholism

National Institute
of Arthritis and
Musculoskeletal

and Skin Diseases

National Cancer
Institute

National Institute
on Drug Abuse

National Institute
of Environmental 
Health Sciences

National Institute
on Aging

National Institute on
Deafness and Other

Communication
Disorders

National Eye
Institute

National Human
Genome Research

Institute
National Institute
of Mental Health

National Institute
of Neurological
Disorders and

Stroke

National Institute
of General

Medical Sciences
National Institute

of Nursing Research

National Library
of Medicine

Center for 
Scientific Review

National Center for 
Complementary and 

Integrative Health 

National Institute
of Allergy and

Infectious Diseases

John E. Fogarty
International

Center

National Center
for Advancing 

Translational Sciences

Clinical Center

National Institute on 
Minority Health and
Health Disparities

National Institute of 
Biomedical Imaging
and Bioengineering

NIH Office of the Director

Center for 
Information
Technology

National Heart,
Lung, and Blood

Institute

National Institute
of Dental and
Craniofacial

Research

National Institute
of Diabetes and
Digestive and

Kidney Diseases

Eunice Kennedy
Shriver National Institute

of Child Health and
Human Development

https://www.nih.gov/institutes-nih/list-institutes-centers

Red = funds HIV research

https://www.oar.nih.gov/nih-hiv-research-program/research-index-by-nih-ic

https://www.nih.gov/institutes-nih/list-institutes-centers
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Navigating HIV/AIDS Priorities Across NIH

https://www.oar.nih.gov/nih-hiv-research-program/research-index-by-nih-ic

https://www.oar.nih.gov/nih-hiv-research-program

https://www.oar.nih.gov/nih-hiv-research-program/research-index-by-nih-ic
https://www.oar.nih.gov/nih-hiv-research-program
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NIAID Resources

https://www.niaid.nih.gov/grants-contracts/apply-grant

https://www.niaid.nih.gov/grants-contracts/apply-grant


NIAID Active HIV Funding Opportunities

10https://www.niaid.nih.gov/grants-contracts/opportunities

https://www.niaid.nih.gov/grants-contracts/opportunities


NIH Efforts to Enhance Workforce Diversity

11
https://extramural-diversity.nih.gov/

https://extramural-diversity.nih.gov/


Since 1999 – K01 for US investigators
International Research Scientist Development 
Award (IRSDA)

PAR-21-104 (Independent Clinical Trial Not Allowed)
PAR-21-105 (Independent Clinical Trial Required)

Since 2015 – K43 for Low- and Middle-Income 
Country (LMIC) investigators
Emerging Global Leader Award (K43)

PAR-21-252 (Independent Clinical Trial Not Allowed)
PAR-21-251 (Independent Clinical Trial Required)

K01

K43

Fogarty offers two mentored global health research career development programs:

Fogarty Career Development Programs
K Awards

4-26-2023 Geetha P. Bansal, FIC, NIH 12

https://grants.nih.gov/grants/guide/pa-files/PAR-21-104.html
https://grants.nih.gov/grants/guide/pa-files/PAR-21-105.html
https://grants.nih.gov/grants/guide/pa-files/PAR-21-252.html
https://grants.nih.gov/grants/guide/pa-files/par-21-251.html
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HIV Vaccine Trials Network (HVTN)
ESI Workshop

HVTN Translational HIV Vaccine Early Stage Investigator Conference: 
October 9-10, 2023

Registration Opens: May 1, 2023

Location: UC Davis Activities and Recreation Center, Davis, CA

Overview
This conference is intended for ESIs who focus on translational HIV research in 
non-human primates (NHPs), or clinical HIV and TB research. 
The HVTN will offer a limited number of travel awards to attend this 
conference. Applications will be accepted starting May 1, 2023.

https://www.hvtn.org/events/hvtn-translational-hiv-vaccine-early-stage-investigator-esi-conference.html



Day 2: 10 am -11 am PT (1-2 pm ET)

Day 1 Recap/Q&A  (Que Dang)

The NIH Review Process  (Shiv Prasad)
• Finding the right study section
• Reviewers and what they look for
• Common mistakes that reviewers find

After the Review  (Diane Lawrence)
• Summary Statement and next steps
• Funding decisions and notice of award 
• Post-award responsibilities

Q&A

Agenda: May 17, 2023
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Award 

Part 2: The Peer Review 
Process

HANC: New Investigators 
Working Group 
Webinar Series

Shiv A. Prasad, PhD | Scientific Review Officer | shiv.prasad@nih.gov
Center for Scientific Review, National Institutes of Health

mailto:shiv.prasad@nih.gov


Peer Review 
Cycle

Principal Investigators

Institution

grants.gov

NIH
Scientific Review Officer

Study 
Section

Program Officer

$

Institute Leadership

Advisory Council



Accelerated Review of HIV/AIDS Grant 
Applications

HIV/AIDS receipt dates apply to:
• Parent funding opportunities (e.g. R01/R03/R21)
• New, renewal, resubmitted applications
• Some NOFOs (read them carefully)

January February March April May June

September October November December January February

May June July August September OctoberI

II

III

Summary Statement 
Release

Receipt (7th) Peer Review Advisory Council 
Review

Earliest Award

http://grants1.nih.gov/grants/funding/submissionschedule
.htm

Cycle

Exceptions: 
• SBIR/STTR applications
• Many NOFOs (read them carefully)

http://grants1.nih.gov/grants/funding/submissionschedule.htm
http://grants1.nih.gov/grants/funding/submissionschedule.htm


Center for Scientific 
Review

Annually, CSR

• Reviews ~75% of 80,000+ NIH grant 
applications

• Conducts ~1,400 review meetings

• Engages >18,000 reviewers

https://public.csr.nih.
gov/

https://public.csr.nih.gov/
https://public.csr.nih.gov/


Most Institutes Also Conduct 
Peer Review



CSR vs Institute Review

CSR Institute

Follows standard NIH review policy X X

Reviews Investigator-initiated/unsolicited applications (parent 
R01/R03/R21 notices)

X

Reviews Fellowship (F) and Career (K) applications X X

Reviews solicited applications (PAR/PAS/RFA) X X

Reviews complex mechanisms (Program Projects, Cooperative 
Agreements)

X X

Reviews applications for all programmatic institutes at NIH X

Reviews applications mainly for their own institutes’ programs X

Reviews contract proposals X

Scientific Review contacts are often listed in the NOFO



Finding The Right Study 
Section



Peer Review: True or False?

1. Applicants can choose their 
study sections.

Write your answer in the chat



Finding The Right Study 
Section

1. Ask a Program Officer or 
Scientific Review Officer

2. Use the Assisted Referral Tool

3. Use Matchmaker

4. Do nothing: CSR will pick the 
best match



Finding The Right Study Section - ART

https://art.csr.nih.gov/ART/selection.j
sp

Abstract and Specific Aims

Title

https://art.csr.nih.gov/ART/selection.jsp
https://art.csr.nih.gov/ART/selection.jsp


Abstract and Specific Aims

https://reporter.nih.gov/match
maker

Finding The Right Study Section -
Matchmaker

https://reporter.nih.gov/matchmaker
https://reporter.nih.gov/matchmaker


https://reporter.nih.gov/match
maker

Finding The Right Study Section -
Matchmaker

Institute Activity 
Code Study Section

https://reporter.nih.gov/matchmaker
https://reporter.nih.gov/matchmaker


https://reporter.nih.gov/match
maker

Finding The Right Study Section -
Matchmaker

https://reporter.nih.gov/matchmaker
https://reporter.nih.gov/matchmaker


Finding The Right Study Section

https://public.csr.nih.gov/StudySe
ctions

HIVD

https://public.csr.nih.gov/StudySections
https://public.csr.nih.gov/StudySections


Recent rosters
(standing and ad hoc 

members)

Standing membersSRO Contact info

Topics reviewed

Study Section Descriptions 
(CSR)



HIV/AIDS Study Sections
Institute/Center Study Section Description

CSR

HCAC HIV Coinfections and HIV Associated Cancers

HCCS HIV Comorbidities and Clinical Studies

HIBI HIV/AIDS Intra- and Inter-personal Determinants and Behavioral Interventions

HIVD HIV Immunopathogenesis and Vaccine Development

HVCD HIV Molecular Virology, Cell Biology, and Drug Development

PPAH Population and Public Health Approaches to HIV/AIDS

F17A Fellowships: HIV/AIDS Biological (Special Emphasis Panel)

F17B Fellowships: HIV/AIDS Behavioral (Special Emphasis Panel)

NIAID AIDS Career Development (K) and Training (T) Grants

Various Special Emphasis Usually convened once for specific topics/NOFOs

https://public.csr.nih.gov/StudySections/DPPS/IIDB/HCAC
https://public.csr.nih.gov/StudySections/DPPS/IIDB/HCCS
https://public.csr.nih.gov/StudySections/DABP/CCHI/HIBI
https://public.csr.nih.gov/StudySections/DPPS/IIDB/HIVD
https://public.csr.nih.gov/StudySections/DPPS/IIDA/HVCD
https://public.csr.nih.gov/StudySections/DABP/SCIL/PPAH
https://public.csr.nih.gov/StudySections/DPPS/IIDA/F17A
https://public.csr.nih.gov/StudySections/DABP/CCHI/F17B


https://grants.nih.gov/grants/how-to-apply-application-guide/forms-e/general/g.600-phs-
assignment-request-form.htm

Requesting a Study Section

All study section requests are considered but CSR makes the final decision

https://grants.nih.gov/grants/how-to-apply-application-guide/forms-e/general/g.600-phs-assignment-request-form.htm
https://grants.nih.gov/grants/how-to-apply-application-guide/forms-e/general/g.600-phs-assignment-request-form.htm


Check the Status of Your Application in NIH eRA Commons

Study Section, Meeting 
Date, Roster, and Scores

NIH 
Contacts



The Study Section



• Facilitates a fair and unbiased review
• Organizes the review meeting
• Selects reviewers based on the application topics
• Instructs reviewers on review criteria, confidentiality, and conflict 

of interest
• Communicates results only through the summary statements 

(written reports of the score-driving critiques)
• Point of contact before the meeting for questions on the review 

process, conflict concerns

Who is the Scientific Review Officer?

https://public.csr.nih.gov/ForReviewers/MeetingOverview
/RoleofSRO

https://public.csr.nih.gov/ForReviewers/MeetingOverview/RoleofSRO
https://public.csr.nih.gov/ForReviewers/MeetingOverview/RoleofSRO


Who are the Reviewers?
Principal investigators with:
• Appropriate expertise and breadth of 

perspective
• NIH and/or other research support
• Mature judgment
• Impartiality
• Ability to work in a group

Reviewers adhere to NIH policies on:
• Confidentiality
• Conflict of interest
and include: 
• Women and minority scientists
• Scientists from distinct geographical 

areas (in the US)

https://public.csr.nih.gov/ForReviewers/BecomeAReviewer/Charter
edReviewers

https://public.csr.nih.gov/ForReviewers/BecomeAReviewer/CharteredReviewers
https://public.csr.nih.gov/ForReviewers/BecomeAReviewer/CharteredReviewers


What Do Reviewers Do?

• Volunteer their time for the benefit of science
• Read each application 1, 2, and even 3 times to 

understand the specific aims and research plan.
• Apply the NIH review criteria to their evaluations
• Provide written feedback on the strengths and 

weaknesses of each application
• Also submit applications that are reviewed 

(sometimes unfavorably) by their peers
• Have careers and personal lives and need to easily 

and quickly understand what applicants propose to 
do

h/t Dr. Lydie Trautmann



Peer Review: True or False?

Write your answer in the chat

2. There are special review criteria 

for New/Early Stage Investigators.



Review Criteria

Research (R) Grants

Overall Impact
Significance
Investigator
Innovation
Approach

Environment

Fellowships (F)

Overall Impact
Fellowship Applicant

Sponsors, Collaborators, & 
Consultants

Research Training Plan
Training Potential

Institutional Environment & 
Commitment to Training

Mentored Career (K) Awards

Overall Impact
Candidate

Career Development 
Plan/Career Goals and 

Objectives
Research Plan

Mentor(s), Co-Mentor(s), 
Consultant(s), Collaborator(s)
Environment & Institutional 
Commitment to the Candidate

Solicited research (e.g. RFAs) may have additional review criteria 



What Reviewers Look for in Fellowship 
Applications

• Clear training potential, integrated with research plan.

• Development and expansion of skillset – training goals and 
objectives, timeline, how training affects future plans?

• Research project that is related to but distinct from your 
sponsor’s research program

• Research Strategy: Feasible aims, appropriate timeframe, 
well designed study, potential pitfalls and alternative 
approaches.

• Sponsor/Co-sponsor as an active participant in training.

• Targeted, individualized training plan



What Reviewers Look for in Mentored 
Career Award Applications

• Potential to develop as an independent researcher

• Research plan that contributes to scientific development and 
independence: feasible aims, appropriate timeframe, well 
designed study, potential pitfalls and alternative approaches.

• Mentor: good fit with the research plan, mentoring 
experience, NIH funding

• Strong Letters of Recommendation and Support
• Institutional commitment: protected research time



• Exciting ideas with significance and impact
• Critical analysis of the existing literature
• Clear rationale for hypotheses
• Appropriate expertise on the research team
• Novel concepts or approaches
• Organized research plan with realistic specific aims and 

timelines
• Rigorous experimental design and statistical analyses
• Acknowledgement of pitfalls and alternatives
• Appropriate facilities and resources
• Brevity on things that are common knowledge and details 

on things that are not

What Reviewers Look For in Research Grant Applications

https://public.csr.nih.gov/ForApplicants/InitialReviewResultsAndAppeals/In
sidersGuide

https://public.csr.nih.gov/ForApplicants/InitialReviewResultsAndAppeals/InsidersGuide
https://public.csr.nih.gov/ForApplicants/InitialReviewResultsAndAppeals/InsidersGuide


Problems that Reviewers Find

https://public.csr.nih.gov/ForApplicants/InitialReviewResultsAndAppeals/In
sidersGuide

Lack of new or original ideas
Poor rationale for the hypothesis
Failure to cite the relevant literature
Lack of experience in the methodology
Unrealistically large amount of work
Superficial or unfocused research plan
Lack of detail and rigor in the Approach
Ignoring alternate hypotheses/outcomes
No plan for future directions
Figures and tables that are hard to read
Confusing text with multiple spelling or grammatical errors.

https://public.csr.nih.gov/ForApplicants/InitialReviewResultsAndAppeals/InsidersGuide
https://public.csr.nih.gov/ForApplicants/InitialReviewResultsAndAppeals/InsidersGuide


• NI: Applicant without substantial NIH research grant (R01 or 
equivalent) support

• ESI: An NI who is within 10 years of a terminal degree or 
residency

• NI/ESI status applies to R01s grant applications only
• NI/ESI status is invalidated if the applicant is a multi-PI with an 

experienced investigator
• NI/ESI applications are generally clustered during review
• The review criteria are the same for all applicants, but 

reviewers focus on the NI/ESI’s ability to conduct the proposed 
work.

New and Early Stage Investigators

https://public.csr.nih.gov/ForApplicants/InitialReviewResultsAndAppeals/In
sidersGuide

https://public.csr.nih.gov/ForApplicants/InitialReviewResultsAndAppeals/InsidersGuide
https://public.csr.nih.gov/ForApplicants/InitialReviewResultsAndAppeals/InsidersGuide


Peer Review: True or False?

Write your answer in the chat

3. Only the three assigned 
reviewers determine the final score 



Reviewers receive assignments (8-10 applications)
Three reviewers are assigned to each application
Reviewers submit, for each application:

• A preliminary written critique
• A preliminary Overall Impact score
• Preliminary individual review criteria scores

Each reviewer reads the preliminary critiques and scores from the other 
reviewers to prepare for the discussions
Reviewers may change their opinions and scores based on other comments 
Chair and SRO read critiques; address any issues before the meeting 

What Happens Before the 
Meeting? 

https://public.csr.nih.gov/ForReviewers/MeetingOverview/InsidersGui
deReviewers

-4 to 6 weeks

-1 week

Meeting

https://public.csr.nih.gov/ForReviewers/MeetingOverview/InsidersGuideReviewers
https://public.csr.nih.gov/ForReviewers/MeetingOverview/InsidersGuideReviewers


What Happens at the 
Meeting?

Application discussion and scoring
• The top 50% of the applications (by preliminary score) are discussed
• Any member in conflict with an application leaves the room
• Reviewer 1 introduces the application and presents critique
• Reviewers 2 and 3 highlight new issues that significantly impact their scores
• The Chair opens the discussion to all present
• All panelists (in the room) vote on the final Overall Impact score 

After voting
• Reviewers discuss the budget and other non-scoreable items

https://public.csr.nih.gov/ForApplicants/InitialReviewResultsAndAppeals/application
duringafterreview

https://public.csr.nih.gov/ForApplicants/InitialReviewResultsAndAppeals/applicationduringafterreview
https://public.csr.nih.gov/ForApplicants/InitialReviewResultsAndAppeals/applicationduringafterreview


What Happens After the Meeting

The SRO and review staff
• Release scores with 3 business days
• Release summary statements (with 30 days) 

to: 
− Applicants and their institutions
− Program staff

• Hand over follow-up to program officers



The written outcome of the review that 
includes:
• Scores for each review criterion
• Strengths and weaknesses
• Administrative notes (if any) for 

missing sections, non-compliance, etc.

If your application is discussed, the 
summary statement will also contain:   
• An impact/priority score
• A summary of the discussion
• Committee recommendations 

• Human Subjects 
• Vertebrate Animals
• Budget

Summary Statement

https://www.niaid.nih.gov/grants-contracts/sample-
applications

https://www.niaid.nih.gov/grants-contracts/sample-applications
https://www.niaid.nih.gov/grants-contracts/sample-applications


Summary Statement Meaning Applies to

Impact score and percentile Discussed Most R01s (parent NOFO)
Some R21s (depends on Institute)

Impact score, no percentile Discussed Some R01s (non-parent NOFO)
Most non-R01s

No Impact score, no percentile Not discussed All grant mechanisms

Priority (Impact) and Percentile 
Scores

• Only discussed applications (those in the top half) receive 
scores

• Reviewers score on a 1-9 scale 
• Priority (impact) score: average reviewer score x 10
• Most R01s are percentiled – ranked relative to other 

R01s reviewed in the same study section



Peer Review: True or False?
1. Applicants can choose their study sections.

FALSE: Applicants may recommend a study section(s), but CSR makes the 
final assignment.

2. There are special review criteria for New/Early Stage Investigators
FALSE: The review criteria are the same for all applicants, but reviewers 
evaluate NI/ESIs on their abilities to conduct the proposed work.

3. Only the assigned reviewers (1-3) determine the final score 
FALSE:  All (non-conflicted) reviewers participate in the discussion and vote 
on a final score.



www.csr.nih.gov/ecr

• Learn how reviewers evaluate and score applications 
• Develop research-evaluation and critique-writing skills
• Gain insights to make your more competitive as an 

applicant
• Work side-by-side with accomplished researchers in your 

field
• Serve the scientific community by helping NIH identify the 

most promising grant applications
• For qualifications and application process, please see 

www.csr.nih.gov/ecr

Jumpstart Your Career: 
CSR Early Career Reviewer 

Program

http://www.csr.nih.gov/ecr
http://www.csr.nih.gov/ecr


Thank You!

@CSRpeerreview

Center for Scientific Review (CSR)

CSRNIH

https://public.csr.nih.gov/

Integrity and Fairness in Review: https://public.csr.nih.gov/ForReviewers/MeetingOverview/IntegrityInReview

Concerns over bias or respectful conduct: Dr. Gabriel Fosu, G.Fosu_AssocDir@csr.nih.gov
Associate Director of Diversity and Workforce Development

https://twitter.com/CSRpeerreview
https://www.linkedin.com/company/center-for-scientific-review-csr/
https://www.youtube.com/user/CSRNIH
https://public.csr.nih.gov/
https://public.csr.nih.gov/ForReviewers/MeetingOverview/IntegrityInReview
mailto:G.Fosu_AssocDir@csr.nih.gov
mailto:G.Fosu_AssocDir@csr.nih.gov
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After the Review, Reach Out to Your PO!

• Program Officers can 
provide guidance on:

• How do I interpret my score 
and reviewer comments in 
my summary statement?

• What are my chances of 
getting funded?

• How can I improve my 
application based on 
reviewer critiques?

• What should I do next?

https://www.niaid.nih.gov/grants-contracts/sample-applications#more

https://www.niaid.nih.gov/grants-contracts/sample-applications


“Pre-Award” Phase
Ø Track the status of your application in eRA Commons

Ø Respond to Just-In-Time Information (“JIT”) Requests
• Requested automatically following review
• NIH Grants Management staff will request anything needed prior to final award decision
• Institutional Signing Official must submit electronically; updates allowed
• Typically includes IACUC and IRB approval dates, updated F&A rates (indirects), updated 

Other Support, responses to “Unacceptable” items in Summary Statement

Ø Respond to Program Officer Requests – corrections, clarifications, foreign

Ø Assigned Program Officer and Grants Management will review application and JIT for 
scientific/budget overlap, administrative compliance, etc.

What Happens After Review?

https://grants.nih.gov/grants/tracking_application.htm
https://grants.nih.gov/grants/policy/nihgps/HTML5/section_2/2.5.1_just-in-time_procedures.htm

https://grants.nih.gov/grants/tracking_application.htm
https://grants.nih.gov/grants/policy/nihgps/HTML5/section_2/2.5.1_just-in-time_procedures.htm


Ø Each NIH Institute/Center must get funding recommendations from Advisory 
Council before grant can be awarded

Ø Review is for potential barriers to funding or special circumstances (foreign 
applications, requesting more funds than normally allowed, funding beyond 
payline)

Ø Study section concerns must be resolved before Council will recommend your 
application for funding 

§ Contact your Program Officer if there are problematic codes on your 
summary statement (human or animal concerns, etc.)

Ø Institute leadership, not Council, makes final funding decisions

Second-Level Review: Advisory Council

https://www.niaid.nih.gov/about/advisory-council

https://www.niaid.nih.gov/about/advisory-council


https://www.niaid.nih.gov/grants-contracts/niaid-paylines

• Not all institutes use paylines.

• NIAID sets interim paylines, then 
final later in the fiscal year.

• For NIAID R01s, NI status usually 
has a better payline than 
established investigators for R01 
applications. 

• ESI status generally allows 
special consideration at many 
ICs.

• Certain FOAs do not usually have 
a payline – funding depends on 
available funds and relative merit 

Understanding Paylines

Fiscal Year 2023 = 

Oct 1, 2022 – Sept 30, 2023

Council cycles:  Oct 2022, 

Jan 2023, May 2023

https://www.niaid.nih.gov/grants-contracts/niaid-paylines


Success! Your Grant is Approved for Funding

Ø Funding is not guaranteed until the 
Notice of Award (NoA) is issued
§ Official grant award document notifying the 

recipient (institution)
§ Available in eRA Commons Status – List of 

Applications/Awards
§ Funding is (usually) for only one year at a 

time

Ø Award may not match what you 
requested 
§ Peer review recommended cuts
§ Overlap
§ Programmatic reduction



Post-Award Responsibilities

Ø NoA Terms and Conditions – Federal, NIH requirements
§ Standard and IC-specific information relevant to your award (policy 

compliance, legal obligations, use of funds, reporting requirements)
§ States what authority you have (e.g. carryforward) and what changes are 

allowed (e.g. rebudgeting)

Ø Monitoring and Research Performance Progress Reports (RPPR)
§ Annual or interim progress must be submitted as instructed in the NoA –

shows updates on your project and explains any challenges
§ Reviewed by NIH Program and Grants Management staff to assess 

progress and confirm responsible use of funds. 
§ NIH approval is required before the next funding period award is issued
§ Some changes may require prior approval from the NIH institute



If At First You Don’t Succeed…

https://grants.nih.gov/grants/policy/amendedapps.htm

Resubmit!  
• A resubmission application can follow a competing application that was not selected for funding.
• An introduction (usually 1 page) is included to tell reviewers what changes you made to address 

the previous critiques.
• After two attempts (A0 and A1), you may submit again as a NEW application

https://grants.nih.gov/grants/policy/amendedapps.htm


IMPORTANT:
• Understand the NIH grant application process
• Explore NIH/NIAID resources
• Network with NIH staff

• Talk to us at meetings, on the phone, by email
• If I don’t know you, how can I help you?

• Learn what works and what doesn’t in peer review 
• No one is perfect - acknowledge opportunities to gain knowledge or add collaborators with 

specific expertise
• Critiques are not personal – reviewers want you to be successful
• Don’t give up! Multiple applications may be needed
• It’s all about IMPACT - be willing to critically question your research approach and future 

directions

Final Recommendations



“Mentor, wisely choose”
-Yoda

Mentoring is a long-term need
• Develop new skills
• Enhance your visibility, credibility
• Gain new perspectives on career and personal development
• Learn from others’ experiences 

Collaboration is not a weakness
• Broaden your research capacity
• Build a support network
• Accelerate your progress

Independence ≠ Isolation

Embrace Mentoring & Collaboration



Questions?



Thank you!

Geetha P. Bansal, Ph.D.
Que Dang, Ph.D.

HIV Research and Training Programs, FIC, NIH Division of AIDS, 
NIAID, NIH

geetha.bansal@nih.gov
que.dang@nih.gov

Shiv Prasad, Ph.D. 
Diane M. Lawrence, Ph.D.

Division of Physiological and Pathological Sciences, CSR, NIH Division of AIDS, NIAID, NIH 
shiv.prasad@nih.gov

diane.lawrence2@nih.gov

mailto:geetha.bansal@nih.gov
mailto:que.dang@nih.gov
mailto:shiv.prasad@nih.gov
mailto:diane.lawrence2@nih.gov


New Investigators Working Group Webinar Series

Wednesday, May 17, 2023, 10:00 AM - 11:00 AM PDT

The NIH Grant Lifecycle Process: From Submission to 
Notice of Award (Part 2)

Webinar Speakers

Que Dang, PhD
Division of AIDS

Diane Lawrence, PhD
Division of AIDS

Shiv Prasad, PhD
Center for Scientific Review

Geetha P. Bansal, PhD
Fogarty International Center


