Investigator Responsibilities Activity

Quality Improvement Instructions:
Watch the video scenario, complete the following chart to determine what
happened and how to improve site operations as well as documentation

considerations.
. Preventive
Root Case Documentation ;
Actions

RACI Matrix Instructions:
Change is only implemented effectively when responsibility and
communication pathways are defined. Determine what role at the site
should be included in the responsibility and communication to improve site

operations.
Accountable

Responsible
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